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Planning
All companies have a distinct purpose and planning process which is equally important to organizations to enable them to achieve their goals. Besides, a clear understanding of values, needs, and structure of a company is beneficial for both short and long-term success. However, the study has shown that planning for non-profit making organization differs from that of profit-making organizations in various ways (Berk, Bertsimas, Weinstein, & Yan, 2019). In strategic planning, both entities use the same kinds of processes, but the way they utilize planning tools to establish goals is totally different. In addition, planning in profit-making organization normally involves different people as opposed to non-profit making organization. In formulating strategic plans, the purpose of profit-making entities is to return dividends to shareholders over time while the goal of a non-profit company is to advance its mission, which entails generating enough money to continue to operate. 
On the other hand, participation in the planning process varies whereby in a profit making company, the board of directors are responsible for formulating general policy, and the management plus staff fills in specifics and endorsements about how to accomplish goals. For a non-profit organization, board members take part in the entire planning process without involving the third party unless the case is considered exceptional (Shah, 2018). Ultimately, these two organizations differ on how each gets their input during the planning process. For profit-making firms, they rely on consultants and employees during the establishment and creation of visions while non-profit organizations involve outside stakeholders and those who benefit and support the organization's work during strategic planning.
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